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Bluemont Civic Association
Representing Neighborhoods in and around Key school/Escuela Key, Lacey Woods Park, Bon Air, Fields Park, Balls Crossing, West Ballston, and all along the former Bluemont Division of the Washington and Old Dominion Railroad
P.O. Box 5134 Arlington, Virginia 22205
www.bluemontcivic.org
General Membership Meeting Minutes

at the Escuela Key School 

April 29, 2026; 7:30 PM

1. President Kate Mattos established that a quorum was present. 

2. Minutes of the March meeting were approved without changes. 
3. Susan Cunningham, a Member of the County Board since her election in 2023, gave a presentation. 
a. She discussed the recently passed county budget and its impact on real estate taxes. While the manager had recommended a 1.5 cent tax increase, the board ultimately approved a 2 cent increase to address critical public safety needs, including higher starting salaries for police officers and firefighters. Cunningham noted that while expenditures remained relatively flat, revenue shortfalls due to economic challenges and tourism impacts required the tax increase. She expressed concern about the financial burden on fixed-income residents.

b. She discussed specific budget issues, including the decision to consolidate two heavy rescue fire trucks into one central location. The board reversed proposed cuts to the Barcroft gymnastics program and the Cherrydale Library, instead implementing fee increases at Barcroft to achieve recovery in three years. BCA explained the county's comprehensive plan update process, noting that staff are developing guiding principles around climate, equity, and livability, with draft principles expected to be shared with the Long-Range Planning Commission next week.

c. She also discussed community feedback processes and housing zoning policies. Regarding Senate Bill 388, she described how the legislation aimed to streamline faith-based affordable housing development but raised concerns about losing local control over zoning decisions. The bill was signed by the governor but modified to only allow by-right height and density within 500 feet of faith community properties, rather than allowing additional density negotiations. The conversation concluded with questions about identifying eligible properties for potential development in residential neighborhoods.
d. A Low Residential Study is underway to balance tree plantability, water management, stormwater, and development, involving collaboration between different county departments. The study aims to provide scenarios for updating rules, with a baseline scenario potentially reflecting current lot coverage rules in impervious areas. There has been progress, including data analysis and property mapping. Final scenarios are expected by fall, with potential action by the end of the year.

e. On snow removal, Ms. Cunningham addressed issues from the previous winter, including budget overruns of $5 million, and announced plans for a published snow management plan to be reviewed annually in November. 
f. On bike trail widening, she was asked about a county grant application for $2 million to widen the Custis Trail, though the total project estimated total cost is $29 million. She discussed the trade-offs between transportation improvements and environmental impact. 
g. She was also asked about a project on 8th Road North project involving sidewalk installation, and concerns about neighborhood involvement in the planning process. The project is under the neighborhood complete streets (NCS) program. Residents said they were not properly consulted, and there was confusion over the process. Ms. Cunningham recommended establishing a neighborhood complete streets liaison for civic associations to better track projects. Residents suggested pausing the current project to reassess its necessity and community involvement. The discussion revealed ongoing questions about the effectiveness and efficiency of the NCS program, with one person noting that the program's original purpose may no longer align with current needs, particularly given its significant cost and overhead

h. She was also asked about a proposal to install a left-hand turn arrow on Wilson Boulevard at George Mason. The BCA requested this arrow, but County staff said no. 
i. She was asked about liability coverage for a proposed neighborhood pocket garden. She agreed to follow up with staff after being told that volunteers had been unable to obtain necessary coverage.

4. President’s report

a. The June meeting can be at the Key school. 

b. The Nominating Committee selected by the President is Chris George as Chair and Laura Kirkconnell and Henry McFarland as members. The membership approved this committee by unanimous vote. 

c. There will be the usual bell ringing on Memorial Day, May 25.

d. Thanks were expressed to all those who worked on the newsletters. 

5. First Vice President’s Report
a. She discussed the Holiday Inn site, where the developer asked for a three-year extension of its site plan. 

b. She will follow up with County staff to confirm if the Bluemont Park bridge work will be completed by May 1 and to express concern about any impacts to Bike to School Day.

c. The Fourth of July celebration will be much like last year’s with some special 250th birthday giveaways. 
6. Second Vice President Report
a. The property tax rate was increased by 2 cents.

b. At Open Door Monday, J. D. Spain, Member of the County Board, said the County’s economic prospects are uncertain. 

c. Member Spain also noted that young people are moving out and the population is getting older. The fastest growing age group is 65+.

d. Member Spain also said the County is authorized to take action on noise from modified mufflers. He did not indicate what action would be taken. 

7. Secretary’s report

a. Progress on the Macy’s site goes on as expected. 
b. The newsletter is complete and being distributed. 
8. Treasurer’s Report 

a. .
	April-26
	 
	 

	Previous Total:
	$2,434.30
	 

	Out:
	($41.83)
	cupcakes

	Out:
	($388.21)
	minuteman press

	In:
	$33.99
	dues

	New Total:
	$2,038.25
	 


9. Arlington Neighborhood Advisory Committee Report
a. ArNAC would like us to send a letter endorsing a proposal for $7 million of funding for the program under the Capital Improvement Program. 
10. Civic Federation report 

a. The Civic Federation had a panel on mental health. There is a hope for a new facility for mental health on Carlin Springs Road on the site of the former hospital. 
b. Also discussed was Senate Bill 388 involving affordable housing projects by non-profits and County zoning, and a report of the Schools Committee. 

11. Adjournment – meeting adjourned at 8:55 PM
Minutes prepared by Secretary Henry McFarland 
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