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School Board
CIP Work Session #3

May 27, 2014

Seats for
Students

Rosslyn Area

Agenda

1. Staff response to questions from CIP work session #2

* Demographics

* Rosslyn area housing growth

* Transportation (walking & riding)

¢ Short-term enroliment intervention strategies
* Abingdon renovation cost update

e M1 compared to M5

* New option M6

* Recommended Plan / Alternate Plan

¢ School Board prioritization of options

2. Financial Analysis

Short-term Enrollment Interventions
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Note: Building Capacity excludes 27 seats needed at HB-Woodlawn by Stratford.

Legend

Gunston
Kenmors
Swanson
Thomas Jefferson

Boundary changes to balance enroliment
Program relocations

Classroom conversions

Relocatables

Admissions policy changes

2014 CDP process to investigate other
capacity bearing solutions



ECDP Process / Stakeholders Abingdon Renovation

* APS school communities and parents Costs for completion in 2017:

* Department of Instruction

* Administrative Services Renovation $14.5

« Student Services Renovation/ $28.5 136
addition

Facilities & Operations Renovation/ $33.0 225
Arlington County Government addition

New school at Fall 2018 $117.0 1,300
Wilson Boulevard

Renovation for Fall 2016 $9.75

Children’s School

Addition at Reed Fall 2018 $59.0

Addition at H-B Fall 2019 $48.5M

Woodlawn Building

Total $117.25 1,300



?Existing HB-Woodlawn Building

Option M6

1,300 seat secondary school

Ca pacrty asa at Wilson Boulevard Property
o . * H-B Woodlawn program
m |d d Ie SCh OOI ° * Stratford with specialized spaces
* 600 +/- middle school program
750 Seats +/' 750 +/- seat neighborhood MS

at existing H-B Building
* Minor renovations

* Future additions add up to 550 seats

El

New ES at Jefferson Site
Abingdon

M1

New MS at Wilson

H1

Career Center
Washington-Lee Renovation

E4A

Abingdon, Randolph
& Barcroft

M4

Swanson, Williamsburg,
Gunston & Jefferson

H1

Career Center
Washington-Lee Renovation



Recommended CIP: Fundable

PROVIDES SEATS WHEN POSSIBLE WITHIN BONDING CAPACITY

Seats Available Fall 2014/ Fall 2015 | Fall zmsl Fall 2017 |Fal 2018 Fall 2019 | Fail 2020 | Fall 2021 [Fall 2022|Fal 2023

Recommended CIP: When Needed

PROVIDES # OF SEATS WHEN NEEDED BUT NOT WITHIN BONDING CAPACITY

Fall 2014/ Fail 2015 | | Fall 2016 1 Fall 2017 ‘Fil\ 201 E\’ Fall 2019 1 Fall 2020 | Fall 2021 (Fall 2022 |Fall 2023

l
New ES at Jefferson $2.0 | $17.5 T 5206 | $102 ( 725 |
Abingdon Add'n/Reno | $3.4 | $19.0 | s6.4 { 136 ) |

Seats Available

New MS at Wilson $9.0 541.6[ $565 | s135 Cxao&ﬂ e
Career Center $1.0 | $10 | [ $9.0 T,;‘ 5 f $48.0 J $35.5 (1300 i
Washington-Lee $3.0  s20 (300)1] |( I ’

MC/MM _Ise1] sz [ 527 L $5.9 l snffgu $76 | $78 | $80 82
TOTAL $12.5 | $54.7 | $77.3 | $82.0 |$75.2| $55.4 | $43.1 | $7.8 | $8.0 | $8.2
Bond lssuance Capacity | $58.3 | $33.2 3 $69.0 | $34.0 |$52.0| $35.0 | $51.0 | $45.0 | $53.0 | $27.0

Surplus/(Deficit) ~ Annual \5383 (s21. 5) ($8.3) ‘ ($48.0) (523 2)/ ($20.4) | $7.9 | $37.2 | $45.0 | $18.8
Surplus/(Deficit) - Cumulative | $38.3 | $16.8 [ $8.5 | (539.9) (562 6)| (583.0) | ($75.1) | ($37.9)| $7.1 | $25.9

Year 2014* 2016 2018 2020 2022
Amount $111.8 $135.6 $152.6 $15.4 $42.1

* Includes $14.5M for McKinley
S in millions

Recommended CIP: Fundable/Cash

PROVIDES SEATS WHEN POSSIBLE WITHIN BONDING CAPACITY

|
Seats Available Fall 2014/ Fall 2015 | Fall 2016 | Fall 2017 lFl\l 2018 Fall 2019 | Fall 2020 | Fall 2021 |Fall 20221?!'\ 2023

New ES at Jefferson $20 | $17.5 | $206 | $102 (725 )) | ,

New ES at Jefferson $20 | $17.5 | $206 | $102 [ 725

| — ~ T
Abingdon Add’'n/Reno $3.4 | $19.0 | $6.4 }CBG | Abingdon Add’n/Reno CASH PROVIDED CISG)
New MS at Wilson $9.4 | sa14 ;555_95 $13.4 Ga@w T New MS at Wilson $9.0 | $41.6 | $56.9 |$13.5 Gaoo)
Career Center | | $11 | $11 | $9.9 | s59.6 | $52.5 | s388 Career Center | | $11 | $1.1 | s9.6 | $57.8 | $509 | $37.0 (1300)
Washington-Lee $3.0 | $2.0 ((300) [ Washington-Lee $3.0 | s2.0 y@ ] |
MC/MM $4.1 | $62 | $77 | $59 | $7.2 | $7.4 | $16 | 78 $8.0 | $8.2 MC/MM [ 41| s6.2 | 577 | ss.9 | s72 [ $7.4 | 516 | s78 | s80 | ss.2
ToTAL $12.5 5447 | $44.1 | $575 |$65.2| $21.9 | $17.5 | $67.4 | $60.5 | $47.0 TOTAL $9.1 | $347 | $69.9 | $74.1 sn.al $17.0 | $65.4 | $58.7 i'sasJ[ $8.2
Bond Issuance Capacity [$58.3| $33.2 | $69.0 | | s3a0 ‘sszo $35.0 | $51.0 | $45.0 \sszo $27.0 Bond Issuance Capacity |ss8.3 | s332 | s6s0 J $34.0 \sszo $35.0 | $51.0 | $45.0 | $53.0 | $27.0

Surplus/(Deficit) - Annusl $38.3 | (S11.5) | $25.0 ’ ($23.5) (513 Z) $13.1 | $33.5 [(s22. 4) | 57.5) (520 0}
Surplus/(Deficit) - Cumulative | $38.3 | $26.8 | $51.7 l $28.3 |$15.1 | $28.2 $61.7 | $39.3 | $31.l $11.8

Surplus/(Deficit) - Annusl | $41.7 (s1.5) | ($0.9) | ($40.1) | S!O 2 $18.0 |(s14.9) | (513.7) | $7.3 ‘ $18.8
| |
Surplus/(Deficit) - Cumulative | $41.7 $40.2 | $39.3 | (50.8)* | $2§4 $47.4 | $33.0 | $19.3 | $26.6  $45.4

Year 2014* 2016 | 2018 2020 [ 2022 Year 2014** 2016 2018 2020 | 2022
Amount $101.8 | $134.7 $35.4 $118.8 | $28.0 Amount | $91.5 | $117.3 $72.8 $114.4 | $61.7

* Includes $14.5M for McKinle: * Cheaper to provide funding from another source than to move a project back

Sin m,/ham‘ " n ** Includes $14.5M for McKinley n

S in millions



Abingdon Renovation: When Needed

PROVIDES # OF SEATS WHEN NEEDED BUT NOT WITHIN BONDING CAPACITY

Abingdon Renovation: Fundable

PROVIDES SEATS WHEN POSSIBLE WITHIN BONDING CAPACITY

Seats Available Fall 2014 Fall 2015 | Fall 2016 | Fall 2017 [rai 2018 Fail 2015 | Fall 2020 | Fall 2021 [Fall 2022/Fail 2023 Seats Available lr.nzcu‘ Fall 2015 | Fall 2016 | Fall 2017 ral 2018] Fal 2019 | Fall 2020 | Fall 2021 |Fall 2022Fal 2023
| | | | | ( g | |
New ES at Jefferson $2.0 | 8175 $20.6 | $10.2 |((725 New ES at Jefferson | s2.0 | 517 S | $20.6 | $10.2 725 |
T | |

AbingdonRenoOnly | $3.0 | $8.0 | $3.5

New MS at Wilson

$9.0 | su.s,y $56.9 |

|
T
!
|

| $48.0 | $35.5 [(1300)]

AbingdonRenoOnly | $3.0 | $80 | $35 |
| $9.4 | s41.4 |$56.9| $13.4 (130@1

New MS at Wilson |

$43.7 | $74.4 | $82.0 s7s.zf $55.4 | $43.1 | $78 |

$52.0 | $35.0 | $51.0 |
($23.2) ($20.4) [ $7.9
(548.4)| ($68.8) \ ($60.9)

$45.0 | [ sssn $27.0
$45.0 | sxu

(523.7) | $21.3 | $40.1

2022

Career Center | 810 | s10 | $9.0
Washington-Lee $3.0 @ s2.0 ( 300)
MC/MM | sa1 | $62 | s77 | ss9
TOTAL | 8121

Bond issuance Capacity ‘ssu' $33.2 ssso‘ $34.0
Surplus/(Deficit) - Annual $38.7 | (510 5)| ($5.4) [ (548.0)
Surplus/(Deficit) - Cumulative | $38.7 | $28.2 | $22.8 | (525.2)
Year 2014* | 2016
Amount | $97.6 | $135.6

* Includes $14.5M for McKinley
S in millions

Supt s CIP + Stratford Reno When Needed

Seats Available |Fall 2014| Fall 2015 | Fall 2016 | | Fall 2017

$56.4

Career Center | " | | $11 | $11 | $96 | $57.8 | $50.9 | $37.7 [(1300)

e [ [ [ | [ Sl
gton-Lee $3.0 | $2.0 (300) ‘ ‘

MC/MM |sa1| 562 | $77 59 572 s7.4 | $75 | 18 | 80| se2

TOTAL $121| $33.7 | sa12 | $58.6 |$65.2| $30.4 | s65.4 | $58.7 | sas7| sa.2

B tnswsnce Capaclty rssu $33.2 | $69.0 ] $340 [$52.0 $35.0 | $510 | | $45.0 | $53.0 | $27.0

|
Surplus/(Deficit) - Annual | $38.7 | (s0.5) | $27.8 | (524.6) |(513.2) sa6 HSN 4)($13.7)| $7.3 | $18.8

Surplus/(Delicit -CunulnMJ $38.7 | $38.2 | $66.0 ] $414 |528.2| $32.8 ’ $18.4 | $4.7 |$12.0 | $30.8

Year | 2014 2016 | 2018 | 200 | 202
Amount [ ss1s | si:19 | sss2 | s1200 | sera

* Includes $14.5M for McKinley
S in millions

Superintendent’s CIP + Stratford: Fundable

PROVIDES SEATS WHEN POSSIBLE WITHIN BONDING CAPACITY

New ES at Jefferson $2.0 |

$175 | $20.6 | $10.2

Abingdon Add’'n/Reno | $3.4

5190 | se.a s 3

Stratford Reno

| | s20

New MS at wilson

T
$9.0 | $41.6 | $56.9

$54.5 | $a80 | $35.5

$81.2 | $57.4 | $43.1

Career Center | $10 | si10 [ $9.0
Washington-Lee $3.0 | $2.0 i(300)‘

MC/MM $a1 | 62 | $7.7 | ss.9
TOTAL $1255 | $54.7 | $77.3 | $84.0
Bond Issuance Capacity ;ssc.ali $33.2 | $69.0 | $34.0

Surplus/(Deficit) - Annual | $38.3 |(521.5) | (58.3)

Surplus/(Deficit) - Cumulative | $38.3 |

| ss2.0 | $35.0 | $51.0
($50.0)
$168 | $8.5 | (sa1.4)

(570.6)| ($93.0) | ($85.1)

$45.0 | $53.0 | $27.0
$37.2 | $45.0  $18.8
| (847.9) | ($2.9) | $15.9

|

Year 2018* | 2016

2022

Amount | s | $145.6

* Includes $14.5M for McKinley
S in millions

$15.4 | sazh

Seats Available \Flil 2014‘ Fall ZDXS Fall 2015 Fall 2017 |[Fall 201!? Fall 2019 | Fall 2020 | Fall 2021 iFlII 2022|Fall 2023
NewES atJefferson | $2.0 | | $17.5 | $206 | $10.2 [1300) i |
Abingdon Add’n/Reno I $3.4 | $190  se4 (136 | |
tford Reno 1 \ ‘ $21 | $62 | $21

T 1 1 ‘ 7 ‘ w
New MS at Wilson | $9.4 | sara |$s6.9 | s13.4 £ 1300) | |
Career Center | $1.1 | $11 | $9.9 | $59.6 | sszs $38.8
Washington-Lee | $3.0 | s20 YQsoo) 1 .‘ |
MC/MM su | $6.2 | $77 | $59 |$7.2 | $7.4 | $7.6 | $7.8 | $8.0 | $8.2
TOTAL [s125 ] saa7 | saa1 [ ss75 |s67.3] s28 $19.6 | $67.4 | $60.5 | $47.0
Bond Issuance Capacity ssn $33.2 | $69.0 | $34.0 | $52.0 ssso‘ $51.0 | sas.0 | ssso\szm

Surplus/(Deficit) - Annual f $383 | (511.5)| $25.0 | ($23.5) [(315. 3)\ $6.9 | $31.4 | (522. 4)](s7 5) ((520.0)
Surplus/(Deficit) - cumulative | $38.3 | $26.8 | $51.7 | $28.3 [$13.0 | $19.9 | $51.3 | $28.9 | |$21.4] 1.4

Year | 201ec | 2016 2018 | 2020 | 2022
Amount | s1018 | $134.7 | $45.0 |  $1584 | 517=
* Includes $14.5M for McKinley

S in millions



Supt s CIP + Stratford Reno: Fundable/Cash

Abmgdon + Stratford Reno. When Needed

PROVIDES SEATS WHEN POSSIBLE WITHIN BONDING CAPACITY | & 8U

Seats Available [Fa 2014] Fail 2035 | Fail 2016 | Fatl 2017 [eat 2018 e 2015 | Fail 2020 | Fal 2021 | ai 2022|2023 Seats Available [Fat 2014] Fait 2015 | ralt 2016 | Fail 2017 [Faii 2018 Fai zoxs[hnzozo [ Fai zozx]r-u 2022/Fall 2023
New ES at Jefferson $20 | 3175 | s206 | s102 72;) l | ‘ NewES atJefferson | $20 | $175 | $206 | s10.2 Kns)
Abingdon Add'n/Reno | CAsH PROVIDED (" 136 I | Abingdon Reno $3.0 | $8.0 | $35 3
Stratford Reno ‘ | l ‘ $2.1 | $6.2 J $2a | | | Stratford Reno 3 ‘ ‘ | s20 Iss.o | $20 "
New MS at Wilson | | $5.0 | sa16 $56.9 fsn.s @ | JI New MS at Wilson | $9.0 | $41.6 | $56.9 |$13.5 (1300
Career Center | | $11 | s11 | s96 1$57.a $50.9 537.76735 Career Center | $1.0 | s1.0 ‘ $9.0 Issas ?Eo/ $35.5 ‘(300\ |

hington-Lee fsa.o* s20 (300)] | [ | Washington-Lee | s30 | $20 .
MC/MM su | $62 | $7.7 | ss.9 572 $7.4 J $7.6 I $7.8 f $8.0 | s8.2 MC/MM | 841 | s6.2 $5.9 s7z $7.6 | $1.8 | $8.2
TOTAL | s8a | 5347 ] $69.9 [ $74.1 Iszss $23.2 f $67.5 ; $58.7 | $45.7 | SI.I( TOTAL $12.1 | 437 | s7u | suo $81.2 | s57.4 | $43.1 | $7.8 sa.;
Bond Issuance Capacity 5583 $33.2 | s69.0 | $34.0 Isszo‘ $35.0 | $51.0 | $as.0 | sszo $27.0 Bond Issuance Capacity 155!3[ $33.2 | $69.0

Surplus/(Deficit) - Annual ‘ | $41.7 \ (51.5) ’ (50.9) I (540.1) | $28. 1| 8118 [($16.5) | (s13. 7H $73 | $18.8
Surplus/(Deficit) ~ Cumulative | $41.7 | sa0.2 I $39.3 J {50.8)* 3273\ $39.1 | $226 | $8.9 | $16.2 $35.0

s340 ‘sszo $35.0 | $51.0 | $4s.0 | | ss3.0 ] s27.0
($50.0) 5292) (5224)( $7.9 \5371 $450 $18.8

Surplus/(Deficit) - Annual | $38.7 | | (510.5) | ($5.4)
($27.2) I(sss 4) ($78.8) I ($70. 9)J ($33.7) | $11.3 | $30.1

Surplus/(Detict) - Cumuletive | $38.7 | $28.2 | $22.8

Year 2014°* | 2016 | 2018 | 2020 | 2022 Year | 2014* | 2016 | 2018 | 2020 | 2022
Amount | $91.5 $117.3 [ $72.8 | $12438 | $51 Amount | $97.6 | $1456 | $152.6 [ $15.4 | $46

* Cheaper to provide funding from another source than to move a project back * Includes $14.5M for McKinley

** Includes $14.5M for McKinley S in millions

S in millinne

Abmgdon + Stratford Renovatnon* Fundable

i | [ Fan 2016 | Fall 2017 |Fait 2018 Fail 201 | Fai 2020 | Fall 2021 |Fall zozz‘r.ﬂzo’s
New ES at Jefferson | $2.0 | $17.5 | s206 | $10.2 (725) | [ } |

Seats Available Fall 2014/ Fall 2015

|

b Reno |30 | s80 | s3s5 | \ ! |

Stratford Reno ‘ 1 ‘ | | 21 | s62 | s21 |

New MS at Wilson ‘ | s9.4 | sa14  $56.9 $13.4 (1300) ‘
:

Career Center \ | | | $11 | $11 | $99 | $59.6 | $52.5 | $38.8
Washington-Lee | 330 | 520 |(Goo)) | 1 :' 1

MC/MM | $41 | s62 | §77 | 59 | 7.2 $74 | 16 | 578 | 580 | s82
TOTAL [$121] $337 | sar2 | $57.5 | $67.3 | $28.1 | $19.6 | $67.4 | $60.5 | $47.0

Sond Issuance Capacity ‘ssu‘ $332 | [ $69.0 | $3a.0 | $52.0| $35.0 | $51.0 j $45.0 | $53.0 | $27.0

Surplus/(Defict) - Annual | $38.7 | (30.5) | $27.8 | (s23.5) 3)) $69 | $314 |(522.8) | ($7.5) \(szo 0)
Surplus/(Deficit) - Cumulative | $38.7 | $38.2 ‘ $66.0 | $42.5 |$27.2 | $34.1 | $65.5 | $a3.1 | sss 6 $15.6
Year 2018 | 2016 2018 | 2020 2022

Amount | so1s | $130.8 | 8593 | 1442 $31
* Includes $14.5M for McKinley
S in millions

Schedule through July 19

June 5 Information Item on CIP

June10  CIP Work Session #4 (if needed)

June 17 School Board Takes Action on CIP

July 19 County Board Takes Action on CIP



